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To:   Planning Commission 

From:  Larry Harala, Planning Services Division 

Subject: Heidelberg-Davis Land Use Designation Change   

Date: February 13, 2020 

For the Meeting of: February 19, 2020 

 

Action Requested:  
Comment and Direction. 
 

Discussion: 
At the meeting on February 19, 2019, the Planning Commission will receive an update on the Heidelberg-
Davis Land Use Designation Change Request, one of the applications for the 2020 Annual Amendment to 
the Comprehensive Plan and Land Use Regulatory Code. Staff will present a summary of the request, staff 
analysis that has been conducted, and an update on public outreach efforts thus far.  
 
Attached to facilitate the Commission’s review is the Preliminary Staff Analysis Report. Please focus your 
review on the Preliminary Conclusions on the last page. Also attached are two pieces of supplemental 
information. 
 

Project Summary: 
This application is a request for a land use designation change on the City of Tacoma Future Land Use 
Map (Figure 2 of the One Tacoma Plan) at the subject site from a “Parks and Open Space” to “Major 
Institutional Campus.” The applicant (Metro Parks Tacoma) has expressed a desire to at a future time 
develop the site with a soccer stadium possibly including accessory educational and healthcare facilities.  
To ensure that the future plans are in compliance with the land use designation the applicant is requesting 
the change now.  
 

Prior Actions: 

 July 17, 2019 – Planning Commission accepted the application  

 June 19, 2019 – Planning Commission Public Scoping Hearing 
 

Staff Contact:  
Larry Harala, Senior Planner, 253-591-5640, lharala@cityoftacoma.org 
 

Attachments:  

1. Preliminary Staff Analysis Report, February 13, 2020 

2. Ballfield Analysis (Memo from Metro Parks Tacoma, February 12, 2020, providing information in 
response to questions posed at the 2020 Amendment Public Scoping Hearing conducted by the 
Planning Commission on June 19, 2019)  

3. Heidelberg Sports Village Feasibility Study Excerpt (as presented to a joint session of the City 
Council and the Metro Parks Board of Commissioners on July 9, 2019) 

 
 
c. Peter Huffman, Director 

mailto:lharala@cityoftacoma.org
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Planning and Development Services 

City of Tacoma, Washington 

Peter Huffman, Director 

Heidelberg-Davis Land Use 

Designation Change Request 

Preliminary Staff Analysis Report  

February 13, 2020 

This application is a request for a land use designation change on the City of Tacoma 

Future Land Use Map (Figure 2 of the One Tacoma Plan) at the subject site from a “Parks 

and Open Space” to “Major Institutional Campus.” The applicant has expressed a desire 

to at a future time develop the site with a soccer stadium possibly including accessory 

educational and healthcare facilities.  To ensure that the future plans are in compliance 

with the land use designation the applicant is requesting the change now.  

The City of Tacoma City Council has been working towards formal direction regarding 

the potential stadium development and is scheduled to consider direction to staff to 

issue a formal letter of intent at the upcoming March 3, 2020 City Council meeting.    

Project Summary   

Project Title Heidelberg-Davis Land Use Designation Change Request 

Applicant: Metropolitan Park District of Tacoma 

Location and Size of Area: 1902 S Tyler Street (APN 9450000133) - 16.16 acres/703,930 SF 

Current Land Use and Zoning: 
Designated Parks and Open Space and Zoned R2- Single Family Residential 
 

Neighborhood Council Area: Central 

Date of Report: 2/13/2020 

Proposal Summary:  

A request for a land use designation change at the subject site from the “Parks and 

Open Space” designation to “Major Institutional Campus.”  The applicant expresses 

the long term interest in developing the site with a professional soccer stadium and 

possible accessory educational, healthcare and retail uses.  With potential for 

future phases which may include residential and more retail.     

The designation of Major Institutional Campus would be more appropriate given  
the initial phase of development, future phases may trigger the need for a different 
Comprehensive Plan Land Use Designation 
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Preliminary Staff Report 
Heidelberg-Davis Land Use Designation Change Request February 13, 2020 

 

1. Area of Applicability  

 
Site Location: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SITE LOCATION:  

Southwestern corner 

of the intersection of  

S. 19th St. & S. Tyler St. 
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Current Land Use Designations in the Vicinity of the Site: 
 
 
 
 

 

 

 

  

ONE TACOMA 

COMPREHENSIVE 

PLAN LAND USE 

DESIGNATION 
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2. Background  

The Heidelberg-Davis sports complex was developed in 1955 as “Snake Lake Park” and presently contains Bob 

Maguinez Field (a lighted baseball stadium), two lighted softball/baseball fields and two unlighted softball/baseball 

fields and a shared parking area.  The site directly abuts Tacoma Nature Center/Snake Lake, Henry Foss High School 

and Metro Parks Headquarters.  

This area has been zoned Single Family Dwelling District for many years and is within the South Tacoma Groundwater 

Protection District (TMC 13.09).  

Cheney Stadium was originally constructed in 1960 and underwent a major remodel in 2010. The remodel was vetted 

and approved through a Conditional Use Permit (CUP). The building was approved to a maximum height of 70 feet, 

and capacity of the structure to 7,839 seats. Parking to the north of the stadium is shared with Foss High School. The 

City of Tacoma owns the stadium and associated parking parcels. Foss High School and Gymnasium were originally 

constructed in 1979.  

 2015/2016 – Proposed Rezone as part of the area wide rezoning effort.  The proposal would have rezoned the 

subject site from R-2 Single Family Dwelling to C-2 General Commercial.  The proposal also included Cheney 

Stadium and Foss High School.  Area residents expressed concerns about intensity and impact of possible uses 

allowed in the C-2 General Commercial district.  

 

The Planning Commission concluded that the area warranted further study for a potential institutional overlay 

or zoning district and that, given the public ownership of the properties, a public agency master plan for the 

area should be considered and coordinated among the City of Tacoma, Metro Parks Tacoma, the Tacoma 

School District, and other stakeholders, including the Central Neighborhood Council.   

 

 2017 – Development of institutional zoning category considered, however during initial scoping it was 

determined that there were not adequate resources to continue with the project given other City Council and 

Planning Commission priorities at that time.   

 

3. Policy Framework 

How does the proposed amendment seek to implement applicable provisions of State statutes, case law, regional 

policies, and the Comprehensive Plan? 

The application is compliant with standards set forth in Tacoma Municipal Code 13.02.045, as well the proposal is 

supported by several policy elements from the City of Tacoma’s One Tacoma Comprehensive Plan (listed below).   

Overall the proposal seeks to bring the underlying designation more in line with what the future use of the site is 

intended to be, as well this request would bring the site in line with the existing designation of adjacent Major 

Institutional Campus properties: Cheney Stadium and Foss High School.    
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Supporting Elements and Goals from the One Tacoma Comprehensive Plan:  

Park and Open Space  

This designation is intended to conserve and enhance open, natural and improved areas valuable for their 

environmental, recreational, green infrastructure and scenic character and the benefits they provide.  The designation 

encompasses public and private parks and open space lands, with lands set aside for these purposes by the City of 

Tacoma and the Metropolitan Parks District forming the core of the designation.  As more land is placed in 

conservation status by these agencies as well as other public and private entities, the extent of the designation will be 

expanded to include them. 

The designation supports Tacoma’s vision of an integrated parks and open space system that defines and enhances the 

built and natural environment, supports and nurtures plant and wildlife habitat, enhances and protects trees and the 

urban forest, preserves the capacity and water quality of the stormwater drainage system, offers recreational 

opportunities, and provides pedestrian and bicycle connections.  Lands within this designation include both natural 

open space areas and active use parks and recreational areas.  Natural open space is intended to be conserved and 

enhanced through habitat restoration and vegetation management to maximize its environmental and stormwater 

benefits, along with low-impact public access such as natural area trails and viewpoints, when appropriate.  Parks and 

recreation lands are intended to provide opportunities for active recreational such as playfields and spots facilities, and 

urban amenities such as plazas, pocket parks and community gardens. 

 

Major Institutional Campus  

This Designation is intended for large institutional campuses that are centers of employment and that service a 

broader population than that of the neighborhood in which it is located.  This designations includes hospitals, medical 

centers, colleges, universities and high schools typically greater than 10 acres in size.  The designation recognizes the 

unique characteristics of these institutions and is intended to accommodate the changing needs of the institution while 

enhancing the livability of surrounding residential neighborhood and the viability of nearby business areas.  

 

Urban Form Policies: 

 Policy UF-1.5 Strive for a built environment designed to provide a safe, healthful and attractive environment 

for people of all ages and abilities.  

 Policy UF-1.10 Leverage the power of the arts, culture and creativity to serve the communities interest while 

driving growth in a way that builds character and quality of place.  

 Policy UF-3.4 Encourage the placement of services in centers, including schools and colleges, health services, 

community centers, daycare, parks and plazas, library services and justice services.  

 Policy UF -3.5 Ensure that land use plans and infrastructure investments allow for and incorporate arts and 

culture as central components of centers and as identity forming creative processes. 

 Policy UF- 3.6 Encourage public and private investment in infrastructure, economic development and 

community services in centers to ensure that all centers will support the populations they serve.  
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Major Campus Institutions Policies: 

 Policy EC-6.15 Support the stability and growth of Tacoma’s major campus institutions as essential service 

providers, centers of innovation and community activity, workforce development resources and major 

employers.  

 Policy EC-6.18 Encourage the expansion of local colleges, trade schools and technical training institutions to 

increase local employment opportunities within the education sector and increase the number of students in 

Tacoma.  

Parks and Recreation Goals:   

 Policy P-1.4 Provide a variety of recreational facilities and services that contribute to the health and well-being 

of Tacomans of all ages and abilities.  

 Policy P-1.5 Establish and manage specialized recreational facilities within the park system to respond to 

identified public needs, take advantage of land assets, and meet cost recovery goals.  

 Policy P-1.8 Maintain special recreational facilities (such as golf courses and sports stadiums) as enterprises to 

meet public needs, ensure maximum use, and financial self-sufficiency.  

 Policy P-2.3 Encourage public-private partnerships to develop and operate publicly-accessible recreational 

facilities that meet identified public needs.  

 Policy P-7.12 Give priority for the location of new special recreational facilities to areas that are currently 

underserved.  

 Policy P-7.13 To the extent feasible, locate new destination facilities within or in close proximity to designated 

centers.  

Public Facilities Policies:  

 Policy PFS-1.1 Plan public facilities and services that have the capacity and are located to serve existing 

development and future growth planned in the Urban Form Element.  

 Policy PFS-7.2 Incorporate considerations of physical health and well-being into discussions regarding the 

location, design and operation of public facilities.  

 

Potential for uncertainty of use if the stadium proposal does not come to fruition:  

Staff cautions that based upon the outlined potential development plans for the site that could include a mixture of uses 

including additional standalone commercial, retail and office uses as well as mixed use residential development the need 

for site re-zoning and possibly further change to the Comprehensive Land Use Designation is highly likely.   

Staff also notes that preliminary traffic, noise and light studies indicate that a 5,000 seat professional soccer stadium 

could be developed on the site and with key mitigations the impacts to the surrounding area could be kept to a 

minimum.   The traffic study did evaluate at least one possible alternative “worst case” scenario and found that, other 

possible impactful development of the site could be mitigated with appropriate measures, however, further study is 

recommended if and when a specific development proposal is made in the future.  

If a professional soccer stadium is not developed on the site the following matrix gives an indication of the types of 

zoning and potential uses that the Major Institutional Campus designation could potentially reasonably facilitate.  



7 
Preliminary Staff Report 
Heidelberg-Davis Land Use Designation Change Request February 13, 2020 

Relationship between Land Use Designation, Zoning and Uses.  

Comprehensive Plan  
Land Use Designation 

Potential Uses Potential Zoning Districts 
Per the Comprehensive Plan Urban Form 
Element most zoning districts are allowed, 
however given the surrounding uses in the 
area the following zoning categories would 
be most viable.   

Parks and Open Space  Playfields 

 Sports Complexes (such as a soccer 
stadium) 

 Active recreational facilities 

 Golf Course 

 Trails 

 Scenic viewing areas  

 Public gardens 

 Dog Parks 

 Low impact passive open space 

 R-2-Single Family Residential 

 C-1-Neighborhood Commercial 

 C-2-General Commercial 

 R-3-Two Family Dwelling 

 R-4L-Low Density Multifamily 

 T-Transitional 

Major Institutional 
Campus 

Large institutional uses such as 

 Colleges and universities  

 Hospitals/regional medical centers 

 High Schools 

 Sports complexes such as professional 
soccer stadiums 

 R-2-Single Family Residential 

 C-1-Neighborhood Commercial 

 C-2-General Commercial 

 T-Transitional 

Mixed Use: Crossroads 
Center 

Unique attractions that are a regional draw 
such as a professional soccer stadium 

 Dense residential development (greater 
than 25 units per acre) 

 Retail 

 Office 

 Medical 

 CCX-Community Mixed use  

 NCX-Neighborhood Mixed Use 

 RCX -Residential Mixed Use 

 

4. Objectives 

Would the proposed amendment achieve any of the following objectives? 

 Respond to changing circumstances, such as growth and development patterns, needs and desires of the 

community, and the City’s capacity to provide adequate services;  

 Maintain or enhance compatibility with existing or planned land uses and the surrounding development 

pattern 

The proposal would meet the above objectives.  The property is controlled by the primary public parks and 

recreational organization in the area, Metropolitan Parks District of Tacoma and their primary mission is serving 

Tacoma’s Parks and Recreational needs. Metro Parks has a long term desire to develop the property potentially 

with a soccer stadium which fits with the surrounding uses.  The proposal will allow Metro Parks to continue 

providing recreational services at the site and possible expand new service to the area which does not presently 

exist.  
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5. Outreach  

Tacoma Public Schools has been consulted early by Metro Parks and one neighborhood meeting has been held for the 

surrounding businesses and neighborhoods which are primarily to the north of the site, a second meeting is planned 

to take place prior to the public hearing.  Standard City of Tacoma Planning and Development Services outreach has 

been conducted including mailings and a webpage.  Press releases have and will be issued in advance of meetings.      

On November 4, 2019 a neighborhood meeting was held at the Tacoma Metro Parks Headquarters Building, 

approximately 40 area residents attended the meeting.  Staff will hold a second neighborhood open 

house/informational meeting prior to the public hearing meeting in mid-April.  

Tacoma Metro Parks has made presentation to the Tacoma Metro Parks Board, Central Neighborhood Council as well 

been in contact with Tacoma Public Schools.  Both the Neighborhood Council and Tacoma Public Schools have been 

notified by the City of Tacoma about the neighborhood meetings.    

 

6. Impacts Assessment 

Given the applicants possible desire for future development of stadium, educational and health care facilities on the 

site, if such facilities are developed in future there could be:  

Potential Traffic Impact  

The City of Tacoma Public Works Department in partnership with the Planning and Development Services department 

have facilitated a preliminary traffic study to examine potential impacts of the Land Use Designation change request.  

This study looked at potential impact to weekday traffic in the area and used not just a stadium development but also 

the hypothetical category of medical office as a basis of a worst case traffic impact.  Staff will caution that there are no 

plans to redevelop the site as a hospital or medical office complex, this was simply a way to evaluate the potential 

impact of the re-designation of the site, should the stadium plan not be realized and at some future time another type of 

development occur.  Staff will again note that several other actions such as a site rezoning, and development 

agreements would need to gain approval from the City of Tacoma prior to any such development occurring. 

While weekend and potential for event overlay with Foss High School and Cheney Stadium were not specifically studied 

the report did call that possibility out and recommends that a stadium development would require an agreement 

between the City of Tacoma and the operator of the stadium to ensure that programing is done in a way to mitigate 

situations where all three facilities have concurrent major events, and if that were to occur certain pre-determined 

traffic plans would be required (such as special police traffic control, etc.). 

Key findings of the study: 

 The land use designation change could result in 150 added trips per hour to the corridor. 

 A reduction in operational efficiency to adjacent roadways and intersections could occur and could potentially 

be mitigated with appropriate improvements.  

Recommendations: 

 South Stevens – S Tyler Way Bicycle and Pedestrian connector as well as additional bicycle improvements.  

Specifics on this would be contingent on an actual development proposal.  

 19th Street and Clay Huntington Way Signalization and Pedestrian Improvements.   
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 19th Street and S Orchard Street Signal Integration as well as possibly further integration and coordination with 

other area signals and traffic control devices.  

 Required traffic studies as part of any major re-development of the site, including at the time of a re-zoning or 

development agreement process.  

 An overall transportation management plan integrated with Foss High School and Cheney Stadium.  

 Further study considering the long term transportation elements in the corridor such as light rail.  

Potential Sound and Light Impact 

Consulting groups BCE Engineering, BCRA and SSA Acoustics on behalf of Tacoma Metro Parks have conducted 

preliminary sound and light studies.  The preliminary studies found that a stadium development on the site could have 

sound and light impact beyond that which are present at peak use of the current sports complex.  There is potential for 

negative impact to surrounding properties, however, both studies find that with proper mitigation these impacts can be 

kept to a minimum and comply with federal, state and City of Tacoma requirements. In the case of light impact by 

employing new LED and downward directed lighting a professional soccer stadium could even be an improvement over 

existing conditions.  The worst case scenarios with sound would still be well within city code, state and federal legal 

standard.   The study finds that even at the worst case noise levels (after a goal for example) that the anticipated noise 

levels will be just slightly above ambient noise level for the surrounding properties.  

City staff will also note that a specific action such as a site re-zoning request and/or a development agreement would 

look at this issue again and likely impose specific conditions to help mitigate sound and light impacts, such as limitations 

of the use of firework displays to certain hours/days, etc.  The position and architecture of the stadium relative to sound 

and light impact will be evaluated as part of any major re-development of the site.   

City of Tacoma Planning and Development Service staff (based on current and previous operations at Cheney Stadium) 

would recommend a noise mitigation plan.  At the time of re-zoning request and/or development agreement request a 

specific noise mitigation plan should be developed, agreed to by the City of Tacoma and the stadium 

ownership/management groups and put in place.  Such a plan could include possible restrictions on if and when 

fireworks and very loud concert level events can occur.  

 Use of the newest LED downward directed lighting technology will allow for light transgression to be kept to a 

minimum.  

 In addition to the sound study, City of Tacoma Planning and Development Service staff (based on operations at 

Cheney Stadium) would recommend a noise mitigation plan.   

Potential Loss of Open/Public Recreational Space 

At present the site is comprised of five softball/baseball fields, a small skate park and a surface parking lot 

(approximately 4 acres in size).  When not being actively programed the site serves as a passive open space for area 

residents.  City planning staff identifies the potential loss of a majority of open space from this site as a primary concern.   

Metro Parks Tacoma has made assurance that it will replace the ballfield capacity within the inventory by field 

construction and upgrades elsewhere in Tacoma.  Early stadium project concepts have depicted retention of 1 to 3 acres 

of open space and indicated that the stadium itself would have at least 100 days of public programing allocated to 

Metro Parks.   

At the time of a specific development proposal on the site a specific plan for exactly how and where the loss of open 

space and programmable softball/baseball fields would be mitigated. 
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7. Preliminary Conclusions 

This request is not in opposition to the goals and policies of the One Tacoma Comprehensive Plan, however, this is a 

request without an associated ready development plan.  The plans for a professional soccer stadium are preliminary 

and thus there are remaining unknowns associated with this potential development.  Preliminary technical analysis of 

potential traffic, light and sound impacts suggest that mitigations are possible to solve major concerns.  A key point to 

address moving forward will be the potential loss of open space and programmable ball fields, which Metro Parks is 

working to address.   

As the City Council moves forward towards a possible agreement on this project details will become clearer and the 

subsequent necessary actions will dictate what further evaluations will be necessary.  A development agreement, 

possible site rezoning and even possibly an additional Comprehensive Land Use Designation change request may be 

necessary.  Further, more precise analysis will need to be conducted at that time, including further SEPA review.   

Finally to address the concern that if a soccer stadium is not built on this site, what might this requested 

Comprehensive Land Use Designation Reclassification action enable? The site is presently zoned R-2 Single Family 

Residential and if the stadium proposal does not come to fruition, development and use beyond what is allowed under 

the R-2 Single Family zoning would trigger a need for site rezoning, development agreements, and potentially 

additional Comprehensive Land Use designation applications.  The City of Tacoma and area residents do have further 

public mechanism in place to ensure that an unforeseen development with impacts that have not been considered 

could not by matter of right be developed on this site without further public input from the city, area neighborhood 

council, are residents and property owners.  

 

8. Next Steps 

 March 18, 2020: Staff will be requesting the Planning Commission set a public hearing for the April 15, 2020 

Planning Commission meeting.  

 Late March/early April:  Second open house/informational meeting (location & time TBD) 

 April 15, 2020 tentatively requested Planning Commission Public Hearing.  

 Non-Project Action SEPA comment period tentatively set to conclude April 17, 2020.  

 



MEMORANDUM 

TO: Larry Harala, Senior Planner  
City of Tacoma Planning & Development Services 

FROM: Debbie Terwilleger, Director of Planning & Development 
Metro Parks Tacoma 

SUBJECT: Information Requested for Heidelberg-Davis Land Use Designation Docket 
Proposal--Updated 

DATE: February 12, 2020 

Recent Updates 
The Heidelberg Sports Village Feasibility Study was presented to a joint session of the City 
Council and the Metro Parks Board of Commissioners on July 9, 2019.  Following the presentation, 
representatives from Metro Parks Tacoma (“MPT”), the City of Tacoma (“COT”), and the Soccer 
Club of Tacoma (“TSCOT”) spent the next five months in discussions/negotiations to determine a 
high level approach for the project.   
A draft framework, referred to as the Letter of Intent (“LOI”), was presented to the MPT Board of 
Commissioners and the City Council Study Session on February 3-4, 2020 respectively.  The LOI 
presents a framework to proceed to next steps:  

• Authorizes the parties to identify and secure remaining funding.
• Provides guidelines on a transparent process for the assembly of necessary land parcels to

allow for the stadium and for the evaluation of a future mixed use development proposal.
• Allows the Parties to begin drafting binding agreements and develop more detailed

Financing and Construction plans based on LOI terms.
• Notes that future binding agreements are still subject to review, consideration and approval

by the City Council and Park Board.
The Draft LOI does not present a project proposal. Rather, the LOI outlines specific principles and 
expectations that the parties will follow in the event that both legislative bodies ultimately 
authorize executive (MPT Executive Director/Tacoma City Manager) signature on the LOI.  Key 
LOI concepts relative to the Heidelberg-Davis Land Use Designation Docket Proposal include: 

• The commitment of TSCOT to ensure no net loss of fields/field capacity in the interim,
and securing permanent replacement fields;
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• Proposed future use of MPT property for a stadium, which may include 
medical/educational facilities. 

The MPT Board of Park Commissioners and the City Council will take the LOI under 
consideration at Board/Council meetings in the coming weeks. 
Please see below for answers to questions posed at the June 19, 2019 Planning Commission 
hearing on 2020 Comprehensive Plan docket proposals.  Let me know if you have additional 
questions. 

Current use of the property  
The Heidelberg-Davis Sports Complex—located in MPT’s Northwest Planning quadrant-- 
contains five baseball/softball fields, not including the football field and new softball field that are 
part of Tacoma School District’s Foss High School.  Parking for the sports complex and high 
school is provided on a centrally located lot between the two facilities.  The specific parcel which 
is the subject of the Land Use Designation proposal contains Baseball Field #1, also known as 
“Bob Maguinez Field.” 
In 2016, Metro Parks Tacoma and the Tacoma School District partnered on the development of a 
comprehensive sports field study which provided an inventory of field dimensions, condition, and 
an evaluation of current and projected usage.  The attached figures are excerpted from the study, 
which showed current and projected utilization for each of the five fields at the Heidelberg Sports 
Complex. Also attached is the complete MPT/TPS Joint Agency Athletic Field Study, which 
depicts the full assessment of fields and recommendations by MPT planning quadrant.  The only 
significant update relative to the field inventory is an additional girls’ softball field at Foss High 
School, which was constructed last year.   

 
Field Usage – Heidelberg 
Currently, field availability for all 5 fields is as follows: 
 

Monday – Friday:  4:00 pm-10:00 pm  
Saturday:  8:00 am-10:00 pm 
Sunday:  8:00 am-6:00 pm  

• Field 1 is used for competitive baseball through TPS and MPT, adult baseball, and 
tournament rentals. Use is limited to 3 games per day due to field condition and resting 
periods required on a field/grass field. 

 
• Field 2-3 are used for Elementary Sports and Special Olympics; they can host T-Ball 

Field dimensions only.   
 

• Field 4-5 are used for Elementary Sports, Special Olympics, Tournaments, Adult Sports 
(Softball) and competitive baseball practice.  Future use of these fields for softball will be 
less than originally projected, given that games have been moved to the newly 
constructed softball field on the Foss High School campus. 

Field composition (natural turf), field size, drainage issues and facility configuration have an 
impact on the level of usage.  All five fields are natural grass, which limits their usage during the 
wet winter months.   



Pages 36 – 40 of the field study detail the recommendations for sports fields in the Northwest 
Quadrant, including the Heidelberg Complex. 

 
Conversations with Tacoma Public Schools 
Given the close working relationship between Metro Parks Tacoma and Tacoma Public Schools, 
there have been conversations at both the staff and leadership levels about the Heidelberg Sports 
Village Feasibility Study.  Early on, TPS brought up questions about the impact of future site plans 
on the existing parking and traffic.  Both issues were addressed in the feasibility study.  MPT is 
aware of an agreement between the city, park district and school district dating back to 1975 that 
allows for use of the parking lot for game day parking for the Rainiers. To our knowledge, no other 
agreements have been negotiated. 
In the event that a proposal coalesces after the feasibility study is presented, TPS would be a key 
stakeholder in the public process to determine impacts and develop solutions. 

 
Heidelberg Sports Village Feasibility Study Availability 
The feasibility study was presented in a joint public meeting of the Tacoma City Council and the 
Metro Parks Board of Commissioners on July 9, 2019. It has been available online since then at 
www.metroparkstacoma.org/project/heidelberg-sports-village.  
 

Plans for Field Replacement 
Findings from the MPT/TPS Joint Agency Athletic Field Study support the notion that Tacoma 
must develop more, higher quality fields to support the growing demand for all types of field 
sports.  One of the three components covered in the Heidelberg Sports Village Feasibility Study is 
an analysis of a multi-sport field complex that would provide additional high quality field capacity.  
In the event that a proposal on the Heidelberg complex results in a loss of fields, they would be 
replaced through field construction and upgrades elsewhere in Tacoma. 
  

http://www.metroparkstacoma.org/project/heidelberg-sports-village.
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